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[ OU1: GROUNDWATER 1289 days Fri 1/1/16 Wed 12/9/20 : . i
“““ 2 Remedial Investigation : 261 days | Fri 1/1/16 Fri 12/30/16
3 ; c.iraft RI (complete) 196 days Fri 1/1/16 Eri 9/30/16 \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\&v
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7 : tech memo#2 20 days Mon 10/3/16 Fri 10/28/16 W :
“““ 8§ ‘ tech memo#3 20 days. Mon 10/31/16 Fri 11/25/16 ; ha
“““““ 9 workplan 20 days Mon 11/28/16 Fri 12/23/16 N
“““ 10 draft HRA {complete) 71 days‘ Mon 12/26/16 Mon 4/3/17 N \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ '
e B St i e
: easibility Study ays Ti Ti : . :
;;;;;;;;; :2 ; graft S <°°mP'e:> e ‘ 3‘2‘2 :avs MFﬂ ;; :; :j ‘ Erf gzzg AAAHH I H HHHRHRHEHHH H HHEH H Hh HMHI AEAEHH I HIHHIH_HIISISITIBSIISWIWIWOWIW1W \\
: feview, comment ara ays on Tt ‘\\ »\\
5 final FS 65days.  Mon 5/29/17 Fri 8/25/17 \ ‘ - OO, OOE,,y,y,TrsOas ‘
Proposed Plan/Admin Record 132 days Mon 5/22/17 Tue 11/21/17
Administrative Record preparation 132 days : Mon 5/22/17 - Tue 11/21/17 \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\W
Proposed Plan preparation ‘ 132 days ‘ Mon 5/22/17 Tue 11/21/17 MWW : E
Record of Decision 133 days Mon 8/28/17 Wed 2/28/18 WWW
emtalbess s T3S vied s SS—
emedaial besign ays u e . N N N N :
gy ;;;;;;;;;;;;;;;;;;;; Remedial Adtion s days TR ed 137650 N : :
T OU3: PROCESS AREA 1655 days Fri 1/1/16 - Thu 5/5/22 |
“““ 24 Remedial Investigation 262 days Fri 1/1/16 Mon 1/2/17 5
R compiet Cosmy | ne | nensne \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ |
feview & commen ays on T \\\ \ :
27 ‘ final RI 66days:  Mon 10/3/16 Mon 1/2/17§ Iy,
28 Health Risk Assessment 375 days Fri 1/1/16 Thu 6/8/17 : . ]
29 tech memo #1 : 0days - Fri 1/1/16 Fi 11116 1/1 ! ‘
g0 prepare tech memo #2 : 30 days Fri 1/1/16 Thu 2/11/16 ¢ W
31 review TM#2 30 days Fri 2/12/16 Thu 3/24/16 \m
T2 : discuss, resolve TM#2 comments 30 days Fri 3/25/16 Thu 5/5/16 \\\\\\\\\\\\\
33 “““ prepare tech memo #3 66 days Fri 5/6/16 Fri 8/5/16 &\\\\\\\\\\\\\\\\\\\\\V
34 discuss, resolve TM#3 25 days Mon 8/8/16 Fri 9/9/16 ‘\\\\\\\\\\\\‘
3% prepare, submit complete workplan 41days’  Mon 9/12/16 Mon 14/7/16 : m
‘‘‘‘‘‘‘‘ e DI Hes | T R Te 12676 - N\\\%
37 discuss, resolve workplan issues 21 days Wed 12/7/16 Wed 1/4/17 A\ N
“““ 38 ) : finalize workplan 11 days Thu 1/6/17 Thu 1/19/17 | N
draftHRA(compIete) ;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;; 34days ;;;;;;;;;; EsoiT W ed3/8/17 \W
final HRA 66 days Thu 3/9/17 Thu 6/8/17 m ; : ‘
Feasibility Study 238 days Fri6/1/18 Tue 4/30/19 | : P
draft FS (complete) ; 175 days Fri 6/1/18 Thu 1/31/19 ‘\\\\\\\\\\\\\\\\\\\\
final FS 63 days Fri 2/1/19 Tue 4/30/19
Proposed Plan/Admin Record 129 days Fri 2/1/19 Wed 7/31/19 ! : : : :
Record of Decision 132 days Wed 5/1/19 Thu 10/31/19
46 Consent Decree 195 days Fri 11/1/19 Thu 7/30/20
ar Remedial Design : 200 days Fri 7/31/20 Thu 5/6/21 |
PER Remedial Action 260 days Fri 57121 Thu 6/5/22 -
49 OU4a: EVAPORATION PONDS 1432 days Fri 1/1/16 Mon 6/28/21
50 Remedial Investigation 500 days Fri 1/1/16 Thu 11/30/17 . :
“““““ i TERRLCOMDI) | oG e ImEEA7 A |
et Rk esessmen e e T T BT : ——
ea is ssessmen ays on u :
;;;;;;;;;;;; draﬁHRA(complete)174day3M0n1/2”7Thugmm &\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
L, ot S S :
kkkkkkkkk 57 draft FS (complete) 217 days Thu 6/1/17. Fr-i 3/30/18 \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ \\\\\\\\\\\\\\\\\\\\\Y
58 final FS 65 days‘ Mon 4/2/18 Fri 6/29/18§ ‘&\\\\\\\\\\\\\\\\W E
59 Proposed Plan/Admin Record ‘ 130 days ‘ Mon 4/2/18 Fri 9/28/18 \\\\\\\\\\\\\\\\\\\\\\\\\W
e T
: onsent Decree ays ue on : N : : : :
62 : Remedial Design 195 days Tue 10/1/19 Wion 6129720 | ! 5 : : :
63 Remedial Action ‘ 260 days Tue 6/30/20 ‘ Mon 6/28/21
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D &  TaskName . Duration Start Finish

1 QU1: GROUNDWATER 1289 days Fri 1/1/16 Wed 12/9/20
o OU3: PROCESS AREA 1655 days Fri 1/1/16 Thu 5/6/22
QU4a: EVAPORATION PONDS 1432 days Fri 1/1/16 Mon 6/28/21
{OU7: WABUSKA DRAIN 1613 days Fri 1/1/16 Tue 3/8/22
e SUE ARIVETGG aiydays e Mbhi/zé/&éf
Remedial Investigation : 0 days Fri 1/1/16 - Fri 1/1/16
T AN T G 55 g Theesas i 7/&”‘? W ‘ \
Health Risk Assessment 81 days Mon 7/4/16 Mon 10/24/16 : .
draft revised HHRA 38 days Mon 7/4/16 Wed 8/24/16 \\\\\\\W .
review revised HHRA 22 days Thu 8/25/16 Fri 9/23/16 N\r
: finalize, publish HHRA 21days’  Mon 9/26/16 Mon 10/24/16 : NN
86 Feasibility Study 77 days Mon 7/4/16 Tue 10/18/16 :
draft revised FS : 20 days Mon 7/4/16 - Fri 7/29/16 N
88 review draft revised FS 45 days Mon 8/1/16 Fri 9/30/16 W
89 finalize, publish FS 12 days Mon 10/3/16 Tue 10/18/16 &Q
90 Administrative Record 94 days Fri 7/15/16 Wed 11/23/16 :
: SRC creates DVD of documents 11 days Fri 7/15/16 Fri 7/29/16 &\Q
review document compilation 23 days : Mon 8/1/16 Wed 8/31/16 A \\\ﬁ
review documents with ORC : 43 days Thu 9/1/16 Mon 10/31/16 &\\\\\\\\\\\\\\N
SRC drafts final AR 11 days Tue 11/1/16 Tue 11/15/16 m
add final Proposed Plan to AR {day: Wed 11/16/16 Wed 11/16/16 :
T Ue reposntory ;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;; 5 days ;;;;;; Fhoivgae T Wed i 1/23/16 §
Proposed Plan 121 days Thu 6/16/16 Thu 12/1/16 :
draft Proposed Plan rev 1 30 days Thu 6/16/16 Wed 7/27/16 Wv :
RPM review PP rev 1 13 days Thu 7/28/16 Mon 8/15/16 N N
draft PP rev 2 12 days Tue 8/16/16 Wed 8/31/16 \§\\E
legal, Cl, SC, HQ review PP rev 2 11 days Thu 9/1/16 Thu 9/15/16 \&& X
B : draft PP rev 3 (Final Draft) 11 days Fri 9/16/16 Fri 9/30/16 | Kt
tribal consultation 44days’ Mon 10/3/16 Thu 12/1/16 \\\\W
104 final draft l[ayout (EPA does layout) 10 days Mon 10/3/16 Fri 10/14/16 @ .
105 review final draft layout 1tdays: Mon 10/17/16 Mon 10/31/16 &\\\\
106 final revisions to layout 5 days Tue 11/1/16 Mon 11/7/16 &
: concurrence routing 6 days Tue 11/8/16 Tue 11/15/16 § s
print, mail Final PP (EPA prints & mails) 9days: Wed 11/16/16 Mon 11/28/16 &§
Public Comment 24 days Tue 11/29/16 Fri 12/30/16 : v
public comment period : 24 days T Tue 14/29/16 Fri 12/30/16 J— m
public notice in newspaper (NDEP does) 0 days Tue 11/29/16 Tue 11/29/16 ;‘ 11/29
public meeting (NDEP does) 1 day Tue 12/13/16 Tue 12/13/16 ;&
;;;;;;;;;;;;;;;;;;;; Ré‘c‘dr‘dkbfb‘e‘tiéidh“m‘“‘“‘mmmm‘“‘“‘mmWm‘“‘2‘éi‘d‘éy‘s‘m‘“‘“Mdh“ﬂi&‘/‘ié‘“““‘M‘dh‘?‘/éi‘/‘i‘?f :
draft ROD rev 1 130 days Mon 7/4/16 ‘ Fri 12/30/16 &\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ﬁ i
RPM review draft ROD rev 1 22 days Mon 1/2/17 Tue 1/31/17 : W
draft ROD rev 2 11 days Wed 2/1/17 Wed 2/15/17 &Q N
Priority Panel meets 20 days Wed 2/15/17 Tue 3/14/17 '\W
legal review, incorporate 32 days Thu 2/16/17 Fri 3/31/17 &\\\\\\\\\\\\\
SC, HQ review 20 days Mon 4/3/17 Fri 4/28/17 N
draft ROD rev 3 23 days Mon 5/1/17 Wed 5/31/17 ‘§\\\\\\\\% _—
Responsiveness Summary 108 days Mon 1/2/17 Wed 5/31/17 : N
draft responses to public comments 22 days Mon 1/2/17 Tue 1/31/17 W s
review draft responses, incorporate 20 days Wed 2/1/17 Tue 2/28/17 \§\\\§ ;
legal review, incorporate 23 days Wed 3/1/17 Fri 3/31/17 NV
SC review, incorporate 20 days Mon 4/3/17 Fri 4/28/17 N
add responsiveness summary 0 days Wed 5/31/17 Wed 5/31/17 5/31
upper mgmti review, incorporate : 15 days : Thu 6/1/17 Wed 6/21/17 §\\\\\\\v
concurrence routing 15 days Thu 6/22/17 Wed 7/12/17 \\\\\\\\\ .
tribal consultation 43 days Thu 6/1/17 - Mon 7/31/17 m‘ L : :
ROD signed - Press release 0 days Mon 7/31/17 Mon 7/31/17 : 7/31 :
Eemejal' Ee:g” - 222 Zays T”jzm : $°” ;2;’;:2 A
emedial Action phase ays ue on : N : : : {
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